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Speaker Bio 
With more than 20 years in the dental publishing industry, Kevin Henry is the former 
group editorial director for Dental Products Report and managing editor for Dental 
Economics. Currently, he is the editor-in-chief for DrBicuspid.com. He has spoken to 
dental assistants throughout the world, in person and through the Dental Assistant 
Nation podcast series, reminding them of the important role they play every day in their 
practice. He is also certified as a DiSC trainer, helping dental practices learn how to 
understand each other better through personality assessments and training. 
 

 

Course Content Outline: 
Have you ever…felt less confident in your role? Experienced conflict at work? 
Wanted to build better trust in working as a team? Then this course is for YOU! 
A long-time champion of dental assistants, this interactive course will tackle the issues 
and biggest challenges that keep you stuck and will provide you the tools to be a leader 
in your dental practice and stand out. What do you want to learn about leadership? We 
can tackle them throughout the course. 
 
Educational Objectives: 
Upon completion of this course, participants will be able to: 

1. Define leadership in the context of a dental practice and identify key traits of 
effective dental team leaders. 

2. Apply communication strategies that build trust, reduce conflict, and 
strengthen team collaboration. 

3. Develop a personal action plan to grow leadership confidence and contribute 
meaningfully to practice culture and success. 
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